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Learning Objectives

Following today’s presentation, you will be able to:

1. Identify the 4Ms

2. Explain why considering the 4Ms can result in the best    

care possible for older adults

3. Screen/assess for each of the 4Ms

4. Utilize Geriatric Fast Facts to assist in addressing the 4Ms 



Driving Forces







What Matters

Evidence Base (AHRQ 2013): Asking & addressing what matters…

• Decreases inpatient utilization (54% dec)

• Decreases ICU stays (80% dec)

• Increases hospice use (47.2% inc)

• Increases patient satisfaction

Care touchpoints are an ideal time to discuss

• Regular check-up

• Annual exam or Medicare Annual Wellness Visit

• New diagnosis

• Routine follow-up visit

• Admission to hospital or nursing home



What Matters
Begin by expressing an interest in getting to know the patient better and 

understanding what matters most to him/her.

Question Prompts

• What matters most to you in life? What makes you happy?

• What concerns you most when you think about your health in the future?

• What are some goals you hope to achieve in the next 6 months or before    
your next birthday?

• What is the one thing about your health care you most want to focus on so  
that you can do [fill in desired activity] more often or more easily?

• Do you have spiritual beliefs that are important to you?

• What are your most important goals now, and as you think about the future?

• Is there anyone who should be part of this conversation with us?



What Matters

After the Conversation

1. Document the “What Matters” conversation in EHR

• Immediately or within 24 hours

• Use patient’s own words as much as possible

2. Share information with the care team

3.  Incorporate “What Matters” into the care plan



Mentation

Depression in primary care   
doubles the cost of care       
(Unutzer 2009)

Delirium detection &           
treatment programs result in 
16:1 return on investment          
(Rubin 2013) 

Dementia incidence increases 
with age (Alz Assoc 2021)



Mentation – Screening Tools

Delirium

• CAM (Confusion Assessment Method)

• NuDESC (Nursing Delirium Screening Scale)

Depression

• PHQ-2 or PHQ-9

• GDS (Geriatric Depression Scale, short form)

Dementia

• Mini-Cog

• SLUMS (St. Louis University Mental Status)

• MOCA (Montreal Cognitive Assessment)

https://www.mnhospitals.org/Portals/0/Documents/ptsafety/LEAPT%20Delirium/Confusion%20Assessment%20Method%20-%20CAM.pdf
https://www.jpsmjournal.com/article/S0885-3924(05)00053-9/fulltext
https://aidsetc.org/sites/default/files/resources_files/PHQ-2_English.pdf
https://med.stanford.edu/fastlab/research/imapp/msrs/_jcr_content/main/accordion/accordion_content3/download_256324296/file.res/PHQ9%20id%20date%2008.03.pdf
https://dementiapathways.ie/_filecache/0c8/57e/37-gds.pdf
http://mini-cog.com/wp-content/uploads/2015/12/Universal-Mini-Cog-Form-011916.pdf
https://health.mo.gov/seniors/hcbs/hcbsmanual/pdf/4.00appendix8slumsform.pdf
https://www.mocatest.org/pdf_files/test/MoCA-Test-English_7_1.pdf


Medications

• Polypharmacy -- use of 5+ meds -- is increasingly prevalent 
in older adults (Antimisiaris & Cutler 2017)

• Multiple medications increases adverse events

• Older adults receive many medications that are potentially 
harmful and of little benefit

• Older adults suffering an adverse drug event have higher   
rates of morbidity, hospital admissions & costs (Field 2005)



Medications

Medication Reconciliation

• Challenge of obtaining accurate list of all meds & OTC

• Challenge of so many team members involved

Check Beers Criteria

• List of 100+ potentially inappropriate medications for older adults

• Should be avoided by older adults in most circumstances or under 
specific situations, such as in certain diseases or conditions

Polypharmacy Effects

• Mentation

• Mobility (falls risk)

• What Matters

https://geriatrictoolkit.missouri.edu/drug/Beers-Criteria-AGS-2019.pdf


Mobility

• Wisconsin leads the nation in deadly falls (2.6x national average)

• More than half of Wisconsin’s deadly falls occur at home

• Older adults who sustain a serious fall-related injury require an additional 
$13,316 in hospital operating cost and had an increased LOS of 6.3 days   
(Wong 2011)



Mobility – Screening 

Timed Up & Go (TUG)

https://youtu.be/BA7Y_oLElGY

Older adult who takes ≥ 12 seco

nds to complete the TUG is at ri

sk for    falling.

Scoring sheet

30-Second Chair Stand

https://youtu.be/Ng-UOHjTejY

Cut off scores varies by age 
& gender

Scoring sheet

Source: CDC STEADI Toolkit. https://www.cdc.gov/steadi/materials.html

https://youtu.be/BA7Y_oLElGY
https://www.cdc.gov/steadi/pdf/TUG_Test-print.pdf
https://youtu.be/Ng-UOHjTejY
https://www.cdc.gov/steadi/pdf/STEADI-Assessment-30Sec-508.pdf
https://www.cdc.gov/steadi/materials.html


Mobility
Identify Modifiable Fall Risk Intervention

Adaptive devices for walking (cane, walker)

Orthotics

Home hazards Home safety evaluation (OT) 

Medications linked to falls Medication management 

Exercise

Strength/balance programs (Tai Chi, PT)

Medication management 

Strength/balance programs (Tai Chi, PT)

Exercise

Strength/balance programs (Tai Chi, PT)

Cataract surgery 

Corrective eyewear 

Vitamin D deficiency Vitamin D supplementation 

Foot or ankle disorders

Poor balance

Postural hypotension

Vestibular disorder

Vision impairment
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Geriatric Fast Facts www.GeriatricFastFacts.com 

• Concise, evidence-based summaries of key health care issues in the care of older adults

• Viewable on all electronic devices

• Searchable by:

o free text 

o geriatric topic

o organ system

o ACGME competency

o disease

o underlying science

http://www.geriatricfastfacts.com/
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An Example: Geriatric Fast Facts #93

https://www.geriatricfastfacts.com/fast-facts/age-friendly-healthcare-delivery-4ms
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Geriatric Fast Facts for What Matters

@GerFastFactswww.GeriatricFastFacts.com 

http://www.geriatricfastfacts.com/
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Geriatric Fast Facts for Mobility
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Geriatric Fast Facts for Mentation

@GerFastFactswww.GeriatricFastFacts.com 

http://www.geriatricfastfacts.com/
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Geriatric Fast Facts for Medication

@GerFastFacts



Worksheets for Tracking 4Ms in Patients



Questions?


